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Sustainability Report

Board Statement
The Board of Directors (the “Board”) is 
proud to present our third Sustainability 
Report that sets out the sustainability 
performance and progress in the  
past year for NetLink NBN Trust and  
its subsidiaries (“NetLink”). 

NetLink continues to operate in a 
dynamic business landscape, facing 
a number of sustainability challenges. 
We acknowledge our responsibility in 
championing sustainable development 
and seek to positively contribute to 
people, the planet and the prosperity 
of Singapore, while ensuring our 
business thrives. In the past year, 
we continued to support industry 
collaborations in their rollout of trials 
to explore the applications of 5G 
technology, and how it may shape 
Singapore’s future. We view our 
infrastructure and our collaborations 
as a key enabler for Singapore as it 
looks to transition towards a greener 
and smarter economy. 

Despite the challenges brought on 
by COVID-19, NetLink has remained 
resilient and has continued to 
meet the needs of our customers. 
Our infrastructure contributed 
significantly to the adaptability of 
Singapore’s businesses during the 
circuit breaker period, allowing for 
an easier transition to flexible work 
arrangements, while we worked 
with our customers to ensure end 
users stay connected. This included 
supporting Small and Medium 
Enterprises (“SMEs”) in their adoption 
of digital technologies by offering 
lower fibre broadband costs to 

This Sustainability Report  
(the “Report”) is NetLink’s third 
sustainability report and describes 
the sustainability commitments, 
initiatives and performance  
for the financial year ended  
31 March 2021 (“FY21”).  
The scope of the Report covers 
information and data relating  
to NetLink’s operations. 

This Report was written to be 
read in conjunction with the 
Annual Report. Both reports aim 
to provide a more comprehensive 
and transparent reporting of 
NetLink’s yearly objectives and 
performance to our stakeholders. 

The Report has been prepared 
in accordance with the Global 
Reporting Initiative (“GRI”) 
Standards Core option and  
SGX-ST Listing Manual (Rules 711A 
and 711B). NetLink has continued 
to adopt the GRI Standards as it 
is a globally recognised reporting 
framework which provides 
useful guidance to NetLink on 
sustainability reporting.

NetLink welcomes feedback  
on our sustainability report  
and practices. Please write to 
investor@netlinknbn.com.

Requesting Licensees (“RLs”), and in 
turn supporting them to quote lower 
prices to end-users during COVID-19. 
We also supported new connections 
from RLs to match changing network 
demands as more people worked 
from home.

The Board considers sustainability 
to be an important part of NetLink’s 
business strategy formulation and 
decision-making processes.  
To coordinate our efforts and 
initiatives, we have identified 
five United Nation’s Sustainable 
Development Goals (“SDGs”) that are 
of priority to us. We have aligned our 
material Environmental, Social and 
Governance (“ESG”) factors to these 
priority SDG goals to enable us to 
better focus our sustainability efforts. 

The Board continues to be committed 
in leading the sustainability agenda 
for NetLink. Together with the 
Sustainability Steering Committee 
(“SSC”) which comprises members 
of our management team, the Board 
oversees the management and 
monitoring of the material ESG factors 
to ensure that NetLink is resilient and 
adaptable to change while creating 
value for all our stakeholders in the 
long-term. Our management team is 
committed to driving the Board’s vision 
for sustainability.

We are excited to share more within 
our report. 

NetLink NBN Trust 
Board of Directors

A RESILIENT TOMORROW

Sustainability Report

About This Report
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CONNECTING THE NATION
• Maintained 100% islandwide 

fibre coverage 
• Collaborated with industry 

players on pilot 5G projects 
across Singapore, to explore the 
applications of the 5G technology 

• Supported SMEs in their 
digital transformation through 
promotional pricing

INFRASTRUCTURE, 
QUALITY AND  
NETWORK AVAILABILITY
• Invested approximately 

S$43 million to enhance 
our fibre network 

• Maintained 99.99% 
network availability 

COMPLIANCE 
WITH LAWS AND 
REGULATIONS
• Maintained zero 

incidents of corruption 
and recorded no 
material breaches of 
laws and regulations

TALENT RETENTION
• Recorded employee turnover 

rate of 6.6%, much lower 
than the High-Tech Industry 
rate of 12.6% 

• Recorded an average of 
21.6 learning hours per 
employee, an increase of 
6.2 hours per employee 
from the previous year

DIVERSITY AND EQUAL 
OPPORTUNITY
• Recorded zero incidents 

of discrimination during 
the year

OCCUPATIONAL 
HEALTH AND SAFETY
• Recorded zero work 

related incidents 
resulting in fatalities or 
permanent disabilities

• Maintained bizSAFE 
Star certification 
for our safety 
management system

WASTE MANAGEMENT
• Minimised fibre 

waste generated 
from operations and 
achieved a scrap rate 
of 1.35% on fibre cable 
issued during the year

Our 
Achievements
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NetLink’s Sustainability Approach 
and Governance
Within a fast changing sustainability 
landscape, NetLink is closely 
monitoring its approach towards 
sustainability. During the past year 
we continued to be anchored by 
our core values of Partnership, 
Excellence, Integrity, Teamwork and 
Respect, while looking at how we 

could progress on our sustainability 
journey. NetLink continuously looks 
for opportunities to practically 
integrate sustainability into our 
daily operations and our long-term 
strategic planning.

The Board oversees and sets the 
direction for our sustainability 
approach and material ESG issues, 

supported by the SSC which comprises 
of the C-Suite management. The 
SSC drives the overall sustainability 
strategy within NetLink together with 
senior representatives across the 
business functions. Our management 
team is committed to driving our 
sustainability efforts to ensure NetLink 
is a responsible corporate citizen. 

Long-term Strategy 
To build a network infrastructure that anticipates Singapore’s growing needs, to be efficient in our 

operation and to increase our potential market size.

Partnership
We measure our 
success by our 

partners’

Excellence
We relentlessly 

pursue quality and 
excellence

Integrity
We are fair, honest 
and accountable

Teamwork
We leverage 

individual strengths 
to work as one

Respect
We care for every 

employee

NetLink’s Material Factors 
This year, NetLink undertook a review of our previously identified material ESG factors. The review was conducted 
during a SSC workshop and presented to the Board, supported by analysis of changes in market practices, stakeholder 
considerations, emerging sustainability trends and changes to our business environment. NetLink concluded that the nine 
material factors remain relevant and aligned to NetLink’s business direction. We will continue to carry out regular reviews 
of our material ESG factors to ensure relevance to our business and key stakeholder concerns.

During the materiality review process, management had also identified climate change risk as a factor to be monitored. 
Accordingly, NetLink has included climate change risk as a non-material disclosure, alongside other non-material 
disclosures such as energy consumption and sustainable supply chain.

1 Economic Performance and Governance and Transparency are disclosed in the Annual Report. Please refer to the Business Review and 
Financial Statements for Economic Performance (pages 22-29, 98-168) and Corporate Governance Report for Governance and Transparency 
(pages 36-65).

Material Factors

Our Business Practices
1. Economic performance1

2. Connecting the nation
3. Infrastructure, quality and 

reliability of networks
4. Governance and transparency1

5. Compliance with laws and 
regulations

Our People
6. Talent retention
7. Diversity and equal opportunity
8. Occupational health and safety

Our Environment
9. Waste management

Sustainability Report
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Stakeholder Engagement
Never before has meaningful 
stakeholder engagement been 
as important to the success of 
our business as it was during the 
past year. COVID-19 highlighted 
the importance of working closely 
with our stakeholders to remain 
resilient and position ourselves for 

growth. Ongoing engagement helps 
NetLink understand the legitimate 
needs and expectations of our 
key stakeholders and assists us in 
making sound stakeholder-centric 
business decisions. In FY2019, 
NetLink conducted a stakeholder 
mapping exercise to identify our 
material stakeholders, who we 

surveyed to gain their perspectives on 
sustainability. We continue to review 
our stakeholder mapping each year 
to ensure we are actively engaging 
with all key stakeholder groups. 
The following table summarises 
how NetLink engages with our key 
stakeholders and outlines the key 
topics of the engagement.

Key Stakeholders Key Topics of Concern Engagement Methods Frequency

Unitholders/Analysts • Business and operations 
performance

• Business strategy and outlook
• Regulatory Pricing Framework 

and Determination

• Release of financial results 
and announcements, press 
releases and other required 
disclosures through SGXNet 
and NetLink’s website

• Meetings and calls with 
analysts

• Investor conferences / 
roadshows

• SGX Corporate Connect 
Seminar

• Annual General Meeting

• Throughout the year

• Throughout the year

• Throughout the year

• Annually

• Annually

Lenders • Business and operations 
performance

• Business strategy and outlook

• Announcements and press 
releases

• Meetings with lenders

• Throughout the year

• As and when needed

Customers • Reliability and quality of 
infrastructure

• Ability to meet the 
infrastructure demand

• Sourcing and operations in the 
value chain

• Customer survey
• Regular meetings with 

customers to understand the 
projected demand

• Annually
• Throughout the year

Contractors/ 
Suppliers 

• Business performance
• Occupational health and 

safety

• Regular meetings with 
contractors and suppliers 

• Throughout the year

Employees • Compensation and benefits
• Career development
• Employee well-being
• Occupational health and 

safety

• Induction for new employees
• Performance appraisals
• Staff activities that promote 

well-being
• Training and awareness 

programmes
• Employee engagement survey

• Upon joining the Company
• Twice a year
• Throughout the year

• Throughout the year

• Once every 2 years

Local communities • Contribution to and 
engagement with the local 
community

• Contribute at community 
events through volunteering 
and corporate donations

• Throughout the year

Government and 
regulators

• Compliance with laws and 
regulations

• Ongoing communication and 
consultation with the relevant 
authorities

• Throughout the year



NetLink NBN Trust Annual Report 202180

A RESILIENT TOMORROW

Sustainability Report

Our response as we navigate the COVID-19 pandemic 
The pandemic has affected businesses, economies and communities alike. It became imperative for us to adopt a holistic 
approach to respond to this crisis. We acted fast and harnessed the power of collaboration to minimise the impacts on our 
business, while at the same time helping our stakeholders through the difficulties they were facing. Across all parts of the 
business, action was taken to ensure we could continue to function, despite the challenges experienced and extended support 
to stakeholders wherever feasible during the Circuit Breaker (“CB”) period.

Management has been providing the Board with regular updates on how NetLink is managing its operations under its business 
continuity planning (“BCP”). The Pandemic Steering Committee, together with the various heads of departments, met regularly 
to discuss safety issues and the measures that needed to be put in place to ensure the safety of the public, our employees and 
our business partners (including our customers, contractors and their workers).

Resilience of our Fibre Network 
Our BCPs have ensured that our 
operations are not disrupted, and our 
fibre network remains operating.

Protecting our Employees
The safety and well-being of our employees 
is of utmost importance. Following the 
outbreak of the COVID-19 pandemic, 
we implemented the mandatory health 
and safety protocols issued by various 
government agencies.

Supporting the Community
NetLink is committed to corporate social 
responsibility and continues to give back 
to the community.

Ensuring our fibre network is up and 
running with 100% islandwide fibre 
coverage and 99.99% network 
availability.

This was achieved through pre-planning and 
collaboration with relevant stakeholders,  
to maintain adequate manpower resources 
(including our contractors’ manpower) 
and adequate inventory supplies for the 
continuity of our operations.

PROTECTING EMPLOYEES 
through implementation of safety measures in 
the offices and keeping employees informed 
on the developing COVID-19 situation.

Activating alternate  
WORKPLACE ARRANGEMENT 
whereby employees operate on a split team 
arrangement and no more than 50% of 
employees who are able to work from home 
(“WFH”) are at the workplace at any point 
in time. 

SUPPORTING lower income group 
by providing subsidised fibre broadband 
connectivity to pre-qualified beneficiaries 
for two years. This is part of Infocomm 
Media Development Authority’s (“IMDA”) 
programme and efforts to bring technology 
to those who have lesser access to it.

EXTENDED promotional pricing 
for non-residential connection services 
for SMEs.
This is targeted at reducing the cost for 
SMEs in a bid to support their digital 
transformation, at a time when many 
businesses are affected by COVID-19.

For more details on how NetLink has 
contributed to the community, please refer 
to pages 74 to 75.

Supported the setup of 
WORK FROM HOME 
with one-time WFH cash benefit to help 
employee purchase tables, chairs, monitors 
or any equipment that will help them work 
more comfortably at home.

Supporting employees’  
LEARNING JOURNEY 
through adoption of LinkedIn Learning 
platform where staff can also take courses 
from home.

Invested 

S$43m 
to enhance fibre network, improving 
resiliency and diversity.

Supporting  
NEW CONNECTIONS 
from RLs to align with changes in network 
demand as more end-users are working 
from home.

Resilience in Action
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NetLink Supports the SDGs
NetLink is cognisant of the rising importance of sustainability issues and the risks and opportunities they may bring to our 
business. NetLink identified five SDGs where we believe we could positively impact through our business operations.

Equal opportunity
• We cultivate 

a workplace 
environment that 
provides equal 
access to career 
opportunities and 
progression.

NetLink is committed 
to recruit based on 
merit and ensuring 
equal opportunities 
for all 

Goal 10 Reduced 
Inequalities

Waste management
• We adopt 

responsible waste 
management 
and look for 
opportunities to 
reduce our waste.

Energy*
• We are active 

in identifying 
opportunities to 
be more efficient 
in our energy 
consumption.

Connecting the 
nation
• Our network 

connects the 
people of 
Singapore and 
plays a part 
in creating 
sustainable 
communities.

NetLink is actively 
managing 
our resource 
consumption 
to minimise our 
business impacts on 
the environment

Goal 11 Sustainable 
Cities and 
Communities

Connecting the 
nation
• Our network 

supports industry 
efforts in driving 
innovation.

Infrastructure, 
quality & reliability 
of network
• We continually 

invest into the 
capability, reliability 
and resilience of 
our fibre network.

Climate Change*
• We assess the 

physical climate 
related risks to 
our business and 
ensure we can 
respond to such 
risk.

NetLink promotes 
innovation and 
collaboration 
and provides 
the underlying 
infrastructure to 
drive change

Goal 9 Industry, 
Innovation and 
Infrastructure

Economic 
performance
• Our business 

enables economic 
growth and supports 
the creation of 
Singapore’s Smart 
Nation.

Talent retention
• Our workplace 

values talent 
and invests in 
developing talent 
over time.

NetLink is committed 
to growing our 
business together 
with our people 
and becoming an 
employer of choice

Goal 8 Decent 
Work and Economic 
Growth

Occupational 
Health & Safety
• Through robust 

health and 
safety measures, 
we strive to go 
beyond regulatory 
compliance 
in creating a 
healthy and safe 
workplace for both 
our employees and 
contractors.

Sustainable Supply 
Chain*
• We engage with 

our contractors 
to ensure they are 
meeting our strict 
health and safety 
imperatives.

NetLink considers 
the health and 
safety of our 
employees and 
contractors of 
utmost importance 
and promotes 
well-being at the 
workplace 

Goal 3 Good Health 
and Well-being

Sustainable Development Goals

NetLink’s Position

NetLink’s Initiatives

* Non-material factors 
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Our Business Practices

Connecting the Nation
As the largest passive fibre network 
infrastructure owner and operator in 
Singapore, NetLink has an important 
part to play in connecting our nation. 
NetLink’s extensive network provides 
coverage to residential and  
non-residential premises and has 
achieved 100% island wide fibre 
coverage. With our extensive network, 
NetLink drives Singapore towards 
achieving our vision of becoming a 
Smart Nation by enabling the country 
to tap into the digital era. Improved 
connectivity additionally facilitates 
new styles of working remotely and 
has an indirect impact on reducing 
the number of commuters within 
Singapore, and the associated 
inefficiencies and externalities.

The COVID-19 pandemic has 
accelerated awareness of how 
fibre broadband can reduce the 
need for carbon emitting activities. 
The widespread availability of fibre 
means businesses and employees in 
Singapore can adopt flexible work 
options and opt for video conferencing 
over commuting and business travel. 
In addition, stable and fast internet 
connections enabled work tasks to be 
performed at home almost seamlessly. 
Greater adoption and utilisation will 
magnify the potential environmental 
benefits, significantly reducing the 
vehicles on our roads, similar to what 
was seen during Singapore’s circuit 
breaker period. 

NetLink continues to participate 
in the Telecommunications Facility 
Coordination Committee (“TFCC”) 
to anticipate the future demand for 
fibre at residential and non-residential 
dwellings. NetLink also engages 
with government agencies to better 
understand the deployment plan for 
sensors for new and existing townships 
as part of the Smart Nation initiatives. 
NetLink works closely with the RLs to 
understand and anticipate demands 
through their campaigns to gain 
customers. 

As the sole fibre network for residential 
fibre connections, our network 
inherently promotes efficiencies 
compared to multiple network 
infrastructures. The single residential 
network facilitates network sharing 
among RLs, reducing the need for 
separate constructions of fibre 
networks by different operators. 
Network sharing allows us to provide 
the same standard of service to users, 
while also reducing disruptions to 
Singapore’s road users and general 
public during the construction phase. 
This approach reduced the resources 
needed to build the residential fibre 
network in Singapore, minimising 
costs and impact on the environment 

as compared to adopting a multi-
network approach.

While our business remains 
consistent in our mandate, the 
possibilities for a higher utilisation 
of our network continue to grow. 
NetLink is committed to supporting 
the 5G trials in Singapore to grow 
the 5G ecosystem, in line with 
IMDA’s objectives. NetLink actively 
collaborated with industry partners 
to pilot various pioneer projects 
within Singapore during the year. 
These pilots illustrate the potential 
of 5G network in Singapore to drive 
innovation and greener ways of 
operating.

Partnerships for the Nation’s Pilot 5G Projects

Case 1: Unmanned port surveillance 
In August 2020, NetLink supported a coastal 5G network trial to improve 
port surveillance, near Marina South Pier. The trial tests how drones can 
be remotely controlled over 5G mobile network to detect and manage 
port incidents. This collaboration will establish the necessary 5G network 
performance and requirements to automate port surveillance. 

Case 2: Digital banking capability
NetLink provided the fibre connections which enable exploration of new 
digital opportunities to meet customers’ needs, especially in view of 
COVID-19. NetLink’s fibre connections were used to roll-out 5G-enabled 
digital banking features such as advanced facial recognition, augmented 
reality and smart devices. With such features, more intelligent self-service 
capabilities can be rolled out, allowing 24/7 access to consumers.
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Supporting our RLs during COVID-19
As COVID-19 continues to evolve 
and more people adjust to working 
from home, there is a shift in 
network traffic conditions and new 
connections may be required to 
rebalance network configurations 
so that RLs can better serve 
their customers. Hence, for new 
connections signed up by RLs for this 
purpose, we had offered to waive 
the Monthly Recurring Charge for 
6 months to support RLs’ efforts to 
reconfigure their network due to 
changing network traffic conditions.

Infrastructure, Quality and Reliability 
of Networks
NetLink constantly looks for ways to 
improve the quality and reliability of 
our network to maintain customer 
satisfaction and our reputation.

In FY21, we invested approximately 
S$43m to enhance our fibre network. 
This is part of our ongoing initiatives to 
lay more fibres to augment our fibre 
network so as to ensure the resiliency 
and robustness of the network. Such 

Supporting SMEs in their Digital 
Transformation
NetLink offered a promotional price for 
its Non-Residential Connection Service 
(“Non-Residential Service”) to service 
providers. This is targeted at reducing 
the cost for SMEs in a bid to support 
their digital transformation, at a time 
when many businesses are affected 
by COVID-19. 

Participating service providers will receive 
rebates for each new Non-Residential 
Service connection that they apply for 
their SME customers. These rebates will 
offset the Monthly Recurring Charge 
for the Non-Residential Service for  
12 months. The promotion is valid for 
new orders from 1 September 2020 to 
31 August 2021. 

resiliency of the network has played an 
important role during the COVID-19 
period where a significant portion 
of the population work from home. 
In addition, new initiatives to provide 
point-to-point and diversity options 
were launched to expand our network 
capabilities, which will enable NetLink 
to provide a wider range of services 
to support RLs, their customers as 
well as mobile operators. We are 
optimistic that such investments in 
the network will serve as a catalyst for 

As many SMEs are badly affected 
by the economic downturn brought 
about by COVID-19, NetLink hopes 
that this offer helps service providers 
create more competitive fixed 
broadband offers to SMEs. It will 
also assist SMEs to conduct their 
businesses online and accelerate the 
digitalisation of their businesses by 
leveraging on NetLink’s high-speed 
fibre network.

Overall, our number of connections 
continued to increase, with a 1.4% 
increase in the number of connections 
in FY21. 

future opportunities whether in Internet 
of Things, 5G or other areas and we 
are well positioned to work with our 
partners on any upcoming projects.

NetLink continues to proactively 
conduct maintenance and adopt 
preventive measures across our fibre 
network. Our remote fibre monitoring 
system helps to identify occurrence of 
faults in addition to fault reporting by 
the RLs. All faults are managed and 
tracked till the resolution of the issue.

Performance in FY21 Target for FY22

Number of connections: Residential NetLink will build a network infrastructure that 
anticipates Singapore’s growing needs in the 
coming year.

Number of connections: Non-Residential

Number of NBAP connections 

1,996

Homes passed: 

1,529,087 

Buildings reached: 

41,874

Homes reached: 

1,472,611 

End-users: 

48,108

End-users: 

1,446,784 
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Overcoming contractors’ manpower issues 
during COVID-19

NetLink outsources the majority of its construction work to third-party 
contractors. This includes the building and maintenance of ducts and 
manholes, the installation of fibre cables, including installation of fibre 
connections at end-user locations.

For the work required, our contractors rely on the employment of foreign 
workers and are subjected to policies that govern the employment of foreign 
workers. During COVID-19, the government issued a mandatory Stay Home 
Order to foreign workers in the construction sector, which started on  
21 April 2020. This greatly reduced our contractors’ manpower and negatively 
impacted our capacity to fulfil service requests during this period.

To manage this risk, we quickly liaised with our contractors to understand 
their manpower resources and discussed actions which we can undertake. 
Working with the contractors, RLs and the relevant regulatory authorities, 
we managed to decant a group of workers who were able to perform 
fibre installation work during this period. The manpower shortages were 
slowly abated when the authorities cleared the dormitories from June 2020 
onwards. We continued to engage our contractors on manpower discussions 
and alternative arrangements to ensure that our operations would not be 
materially impacted.

To reduce incidents of underground 
telecommunications cables being cut 
by mistake, any contractor who carries 
out earthworks in Singapore has to 
follow a set of guidelines mandated 
by the IMDA. The guidelines set out 

detailed, step-by-step procedures 
and comprehensive safeguards that 
earthworks contractors must observe 
before commencing earthworks.
Under the guidelines, NetLink will 
also attend joint site meetings and 

trial hole inspections to verify that 
the earthworks contractors have 
ascertained the locations of our 
fibre cables before commencing any 
earthworks. This additional measure 
will reduce accidental damage to the 
critical fibre network infrastructure 
which can cause unnecessary 
inconvenience to the users of the fibre 
network. 

For our critical systems, NetLink’s 
employees and contractors also 
conduct regular inspections to ensure 
that the systems are always in good 
working condition. Our equipment is 
regularly maintained and replaced 
according to schedule.

On cybersecurity, NetLink continues 
to take measures to mitigate rising 
cybersecurity threats and data security 
breaches. Over and above having 
strict policies in place to manage these 
threats, NetLink has deployed a layered 
cybersecurity defence framework that 
includes end-point security, firewall 
with built-in threat intelligence and 
a Security Information and Event 
Management solution which helps to 
identify and detect abnormalities in 
our computer systems and potential 
intrusions. We regularly educate our 
employees on cybersecurity so that 
our employees are vigilant to such 
threats. We also perform continuous 
vulnerability scanning and fine-tuning 
of system alerts to mitigate cyber 
threats. 

During the past year, we have also 
assessed the physical climate change 
risk exposure to our business, and in 
particular on our infrastructure, as 
described under the climate change 
risk section on page 92. 

NetLink also has established a robust 
Business Continuity Management 
(“BCM”) programme, certified under 
ISO 22301:2012, to manage the risk 
of widespread system failure and 
ensure recovery from disasters. Regular 
business continuity exercises are 
conducted to familiarise stakeholders 
with the programme. Our employees 
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2 Network availability (%) = [1- (Downtime/Total Time)] x 100%, based on the assumption that faults exclude incidents which are not within 
NetLink’s control, such as our cables cut by third party contractors not engaged by NetLink.

3 Significant non-compliance is defined as an incident resulting in a fine above S$100,000 or fines with lesser amount but with reputational impact. 

Compliance with Laws and 
Regulations
NetLink has continued to ensure its 
compliance with all relevant laws 
and regulations. Our compliance 
framework provides the overarching 
approach to ensure that the business 
operates in compliance with external 
laws and regulations and identified 
responsible persons for managing 
the applicable laws and regulatory 
obligations. 

All employees must stay on top of 
any important developments to 
applicable laws and regulations and 
attend the required training.

On a quarterly basis, our heads of 
departments are also required to 
declare their compliance with laws 
and regulations related to their job 
scopes. Compliance issues are then 
centrally reported to the Management 

Risk Committee (“MRC”) and any 
major issues are escalated to the Risk 
& Regulatory Committee (“RRC”).
We are pleased to confirm that in FY21, 
NetLink once again had zero incidents 
of significant3 non-compliance with 
laws or regulations. 

Anti-Corruption
NetLink takes an unwavering stance 
on fraud and corruption, with our 
zero-tolerance policy. NetLink has 
instituted various policies to provide 
clear guidance to our employees on 
how we should conduct ourselves, 
including:
• Anti-bribery and Corruption Policy
• Employees’ Code of Conduct
• Gift, Prize, Entertainment and 

Hospitality (Accepting & Giving) 
Policy

• Whistle-blowing Policy
• Corporate Donation and 

Sponsorship Policy

Performance in FY21 Target for FY22

Network Availability2

99.99%
NetLink will continue to make investments in network 
infrastructure to ensure long-term reliability, quality 
and availability of our network to enhance our customer 
experience.

Initiatives such as communicating 
with employees during our townhall 
meetings and conducting online 
quizzes were carried out during the 
year to raise employees’ awareness 
on anti-bribery, corruption and ethics. 
Through our engagement with our 
employees, we look to foster a culture 
of ethics and responsibility across the 
business.
 
NetLink also has established  
whistle-blowing reporting channels 
in place for both our employees and 
our external stakeholders, which 
is published on NetLink’s website 
(https://www.netlinknbn.com/
corporate_governance.html). During 
the past year we are pleased to 
note that no notable incidents were 
reported through this channel.

Performance in FY21 Target for FY22

Compliance with laws and regulations
Zero incidents of significant non-compliances with laws 
and regulations 

Anti-corruption
Maintained zero incidents of corruption

NetLink aims to uphold and adhere our zero-tolerance 
policy towards fraud, corruption and unethical 
actions. NetLink will continue to conduct business in a 
responsible and ethical manner, in compliance with all 
applicable laws and regulations. 

are also equipped with the ability to 
continue work as usual from home, in 
the event that the access to our offices 
is restricted. Our BCP has enabled 

us to serve our clients, empower our 
employees to quickly adjust to remote 
working and face the challenges 
brought on by COVID-19.

As a result, NetLink was able to 
maintain our network availability at 
99.99%, despite the increased pressure 
and challenges arising from COVID-19.
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Our People

Talent Retention 
NetLink’s employees are the key force 
ensuring our business resilience and 
success during a disruptive period. Our 
employees are crucial to the long-
term success of our business and the 
creation of a value driving organisation. 
We accordingly place extra effort 
on protecting our employees and 
creating a workplace that retains and 
fosters talent through competitive 
remuneration and opportunities for 
both personal development and 
professional advancement. 

NetLink has established Human 
Resource (“HR”) practices and policies 
which cover areas such as market 

competitive remuneration packages, 
talent development and education 
assistance programmes, performance 
appraisals and employee well-being 
programmes. We regularly engage 
our employees through survey and our 
townhall meetings to ensure we have 
an authentic understanding of their 
needs, and review the alignment of 
our HR efforts.

Talent Attraction and Retention
Continuity and retention of our 
workforce has been a crucial part of 
our response to COVID-19. Ensuring 
we have the right people and know-
how on how best to navigate different 
challenges has proven to be a critical 
success factor for NetLink. We value 
talent and continue to offer market 

competitive salaries despite the  
global economic environment.  
The HR department continues to recruit 
candidates based on merit, guided by 
our Recruitment Guidelines. Annually, 
NetLink participates in market surveys 
and engages HR consultancy services 
to ensure that the remuneration and 
benefits offered to employees are on 
par with the market. 

As at 31 March 2021, NetLink had 363 
permanent and contract employees 
and six interns/temporary employees. 

During the year, the hiring rate was 
13.5% while the turnover rate was 
6.6%. The turnover rate decreased 
significantly by 11.1 percentage points 
compared to the previous year and 

4 Hiring rate is computed based on number of new hires during 
the year divided by year end headcount for permanent and 
contract employees. 

5 Turnover rate is computed based on number of turnover 
during the year divided by year end headcount for 
permanent and contract employees. 

New Hires Turnover

Total Number

49
Total Number

24
Hiring Rate4

13.5%
Turnover Rate5

6.6%
By age group By age group

By gender By gender

< 30 years old

20
< 30 years old

9

Male

31
Male

14
Female

18
Female

10

30 - 50 years old

22
30 - 50 years old

11

> 50 years old

7
> 50 years old

4

5.5% 2.5%

6.1% 3.0%

1.9% 1.1%

8.5%

5.0%
3.9%

2.7%



NetLink NBN Trust Annual Report 2021 87

is lower than the High-Tech Industry 
turnover of 12.6% in Singapore. Our HR 
department intends to utilise screening 
tools in the selection processes to 
ensure that we recruit the right people 
for NetLink. 

Training and Development
We look to provide training and 
development opportunities to our 
employees addressing leadership, soft 
skills and technical skills. NetLink has 
adapted our approach to training and 
development to ensure we continue to 
cultivate our employees’ skills, abilities, 
and knowledge. 

During the year, NetLink provided 
additional online training to our 
employees via the LinkedIn Learning 
platform. We encouraged our 
employees to adopt online  
self-learning through our Coffee 
Session’s programme, where we 
profiled employees across our business 
who had taken a lead on LinkedIn 
learning, to share tips and experience. 
Online learning has allowed employees 
to choose a range of courses that suit 
their needs or interest, allowing them 
to read the courses in their own time. 
This has translated into an increase 
in learning hours and more focused 
training for each of our employee’s 
needs. 

Our efforts during the year helped 
NetLink achieve a total of 7,842 
training hours with each employee 
recording an average of 21.6 learning 
hours, an increase of 6.2 hours from 
the previous year. 

Through the Education Assistance 
Programme, NetLink continues to 
provide educational assistance to 
support eligible employees interested 
in pursuing further education. NetLink 
believes in investing in and grooming 
talents who are motivated to progress 
their careers with the company as 
there are tangible benefits to be 
derived from an employee’s personal 
growth and professional capabilities. 

Average Training Hours

By gender (Average rate)

By employee category (Average rate)

Male

20.2 hours
Female

25.0 hours

Senior Managers 
and above

34.5 
hours

Managers and 
Executives

27.1 
hours

Non-Executives

14.3 
hours
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Employee Well-being
Employee health and well-being has 
never been more topical than it was 
in the past year. We understand that 
people around the world, including 
our employees, have been increasingly 
exposed to factors affecting their 
physical and mental wellbeing. We are 
committed to creating an environment 
that supports our employees and 
ensures they feel valued and have 
a sense of belonging. We utilised 

townhall meetings as a platform 
to engage with our employees on 
important topics to their well-being 
and maintain our togetherness. 

NetLink has also taken steps to assist 
our employees with a smooth transition 
to new work arrangements, by 
granting a one-time special pay-out 
of S$200, intended for the purchase of 
necessary equipment for a work from 
home setup. Additionally, employees 

were reimbursed for purchasing 
a headphone set to have better 
teleconferencing from home. 

In recognition of employee’s 
continued support and hard work 
during a trying time, the Chairman 
and CEO had also expressed their 
appreciation through a thank-you 
letter and distribution of Grab food 
vouchers to our employees.

Diversity and Equal Opportunity
NetLink continues to value diversity in 
its workforce to promote innovative 
thinking and inclusivity. Due to the 
stability of our workforce, we have 
largely maintained the same level of 
diversity across our workforce.  
We have also continued to promote 
equal opportunities to all our 
employees. 

NetLink’s Board diversity remains 
the same as last year, comprising 
eight Board members from various 
backgrounds and experiences. 
Female Board members make up 25% 
of the Board, while 62.5% of the Board 
members are below the age of 60. 

At the employee level, 256 are male 
employees and 107 are female 

employees, which translates to a 
ratio of 71% male to 29% female 
of the total workforce. NetLink’s 
female employees are mostly in the 
Managers and Executives category, 
representing approximately 32% 
within the category. Most of NetLink’s 
employees fall within the 30 – 50 years 
old bracket, making up 66% of the 
workforce. 

Performance in FY21 Target for FY22

Turnover Rate
Realised a turnover rate of 6.6%, much lower than the 
High-Tech industry norm of 12.6%

Average Training Hours
Recorded an average of 21.6 learning hours per employee, 
an increase of 6.2 hours per employee from the previous year 

NetLink targets to achieve an annual employee 
turnover rate lower than industry norm and to continue 
to invest in learning and developing our people to 
build knowledge, skills and internal capabilities in the 
forthcoming year.

FY21 Age and Gender Diversity Amongst the Board of Directors

By age group By gender

 30 - 50 years old
 51- 60 years old 
 61 - 70 years old

50.0%

37.5%

12.5%
Male Female

75.0%

25.0%
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Employee Category by Age and Gender 

30.9%

67.6%

Senior Managers and above 
By age group

 < 30 years old

1

 30 - 50 years old

46

 > 50 years old

21

By gender

Male

47
Female

21

9.0% 

85.0% 

Managers and Executives
By age group

 < 30 years old

6

 30 - 50 years old

85 

 > 50 years old

9

By gender

Male

68
Female

32

9.2%

56.4%

Non-Executives
By age group

 < 30 years old

67 

 30 - 50 years old

110

 > 50 years old

18

By gender

Male

141
Female

54

1.5%

6.0%

34.4%

69.1%

30.9%

68.0%

32.0%

72.3%

27.7%
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Occupational Health and Safety 
NetLink has continued to ensure that 
no business objectives are prioritised 
over the health and safety of our 
employees and business partners, and 
looks for opportunities to promote 
the health of our employees. This 
includes our direct employees and 
those working on our behalf to build, 
connect and maintain our network. 
Our health and safety focus extends 
to anyone who is in, or in the vicinity of, 
our workplaces. 

Health and Safety Management
NetLink’s approach towards health 
and safety is set by the Occupational 
Health and Safety (“OHS”) Committee, 
comprising senior management 
and heads of departments across 
the business. The OHS Committee is 
tasked to oversee and manage the 
OHS practices in NetLink to create a 
safe workplace. The Health, Safety, 
Security and Environment (“HSSE”) 
Policy and OHS Management System 
(“OHSMS”) are managed by the OHS 
Committee which reviews the policy 
and management system annually. 

All employees are required to adhere 
to policies and guidelines in the 
OHSMS Manual. Furthermore, NetLink 
retained its bizSAFE Star certifications 
in FY21, while also migrating to  
ISO 45001 Standards on Occupational 
Health and Safety. During the year, 
we were also awarded the bizSAFE 

Partner certification by WSH Council in 
recognition of our efforts to have our 
business partners maintain bizSAFE 
programme.

Health and Safety Procedures and 
Controls
NetLink has established internal 
control processes and procedures 
to identify hazards, assess risks, 
determine controls and report and 
investigate incidents. Documented 
operating procedures such as the 
Hazard Identification, Risk Assessment 
and Determining Controls Procedure 
and Incident Investigation Procedure 
continue to apply to all operations 
across the business, and provide the 
overarching guidelines for employees 
to implement control measures, 
eliminate hazards and to report and 
investigate incidents. To ensure that the 
procedures are comprehensive and 
evolve with the business, a review is 
conducted once every three years. 

Health and Safety Awareness 
Health and safety is a responsibility 
for all employees, and accordingly all 
must undergo safety training, to ensure 
sufficient understanding of health and 
safety procedures. New employees 
are introduced to the NetLink OHS 
Policy, OHSMS Manual and emergency 
response plans upon joining. Additional 
training is also assigned to employees 
based on their work responsibilities and 
risk exposure. Employees are evaluated 

for their competency and are required 
to undergo retraining until they are 
able to meet the safety standards. 
NetLink continues to communicate 
safety messages to our employees by 
broadcasting safety posters through 
email to further strengthen commitment. 

In addition to workplace safety, NetLink 
protects our employees by offering 
insurance programmes covering 
medical and healthcare services. 
Health screening is also provided to 
permanent employees bi-annually. 

Additional Safety Measures during 
COVID-19
In response to COVID-19, NetLink 
activated its Pandemic Plan. The 
Pandemic Steering Committee, 
together with the various heads of 
departments, meet regularly to discuss 
safety issues and the measures that 
need to be put in place to ensure the 
safety of the public, our employees and 
our business partners (including our 
contractors and their workers). 

During this period, various additional 
safety measures have been 
implemented as needed. These include: 

• Keeping employees informed of 
the developing COVID-19 situation 
and advising on safe management 
measures like wearing a mask at 
all times, hands sanitising, safe 
distancing, etc.

Performance in FY21 Target for FY22

Employee Diversity 
NetLink has maintained a fairly diverse workforce 

Incidents of Discrimination 
Zero incidents of discrimination recorded 

NetLink targets to continue maintaining a diverse and 
inclusive workforce and providing fair opportunities 
to employees based on merit. In addition, NetLink 
will maintain no incidents of discrimination in the 
organisation. 

Non-Discrimination
NetLink’s HR policies and practices 
continue to be aligned with our 
commitment to providing equal access 
to employment, career opportunities 
and recruitment based on merit.

NetLink also has a Collective 
Agreement with the Union of Telecoms 
Employees of Singapore (“UTES”) to 
oversee the interests and well-being 
of our employees. As at 31 March 
2020, 32% of the eligible employees 

are covered by this Collective 
Agreement. 

NetLink is pleased to report that there 
were zero incidents of discrimination 
in FY21. 
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• Issuing personal thermometers 
to all employees and additional 
personal protective equipment for 
our employees and our contractors’ 
workers working in higher risk areas or 
in contact with members of the public

• Activating alternate workplace 
arrangement, whereby employees 
operate on a split team 
arrangement and no more than 
50% of employees who are able 
to work from home (“WFH”) are at 
the workplace at any point in time. 
Additional support, as mentioned 
on page 88, was provided to 
employees to enable them to work 
more comfortably at home

• Implementing safe distancing 
measures at our offices and 
worksites for our employees and our 
contractor’s workers, and in relation 
to interactions with our business 
partners and members of the public

• Increasing frequency of cleaning in 
the office premises

NetLink continues to monitor the 
situation and will adjust and enhance 
the safety measures, as necessary and 
in alignment with guidance from the 
Ministry of Health. 

Managing Health, Safety and 
Environmental Concerns Along the 
Supply Chain
NetLink’s contractors are 
predominantly made up of installation 
contractors and outside plant 
contractors within Singapore. NetLink 
also maintains multiple suppliers for 
all its major network materials. These 
contractors and suppliers had been 

carefully selected through tender 
processes and have passed NetLink’s 
comprehensive screening process, 
which incorporates requirements on 
occupational health and safety.

NetLink takes interest in the health and 
safety of its contractors. All existing 
service contractors are required to have 
at least a bizSAFE 3 certification and 
their health and safety performance will 
be assessed prior to appointment.

Monitoring Contractor Performance
NetLink sets up controls to manage 
and minimise risks for contractors 
whose nature of work is exposed to 
higher safety and environmental risks. 

The controls require the contractors to:

• Comply with all applicable laws and 
regulations such as the Workplace 
Safety and Health (Confined 
Spaces) Regulations 2009 and 
Workplace Safety and Health (Work 
at Heights) Regulations 2013

• Attend the necessary safety courses 
and provide adequate safety 
equipment to the workers

• Have full-time site supervisors with 
relevant certifications

• Follow guidance put out by the 
Ministry of Health on safe distancing

• Take full responsibility for the safety 
of all site operations and methods of 
construction

• Minimise impacts to the environment 
such as removing debris from 
construction sites and sealing 
keyholes of manhole covers to 
prevent the breeding of mosquitoes

Risk assessments are also performed 
to identify contractors who are 
exposed to health and safety risks. 
Such contractors are inspected by 
NetLink or its appointed agents to 
ensure that they comply with our health 
and safety requirements at worksites. 
Findings from the spot checks 
are reported and shared with the 
contractors. Follow up inspections are 
conducted to ensure that the findings 
have been rectified.

In response to COVID-19, NetLink 
had also required its contractors to 
implement safety measures during 
installation works. This included hands 
sanitisation before and after jobs, 
wearing face masks, maintaining 
safety distance, taking extra care in 
cleaning up their work sites etc. 

As a result of NetLink’s commitment to 
health and safety, NetLink is pleased to 
report that there were no work-related 
incidents that resulted in permanent 
disability or fatality. However, during 
the year, one contractor tripped and 
fell while working at NetLink’s premises. 
This incident was investigated and 
preventive measures have been drawn 
up to avoid the occurrence of similar 
incidents in future. This minor workplace 
injury resulted in a workplace injury 
frequency rate of 1 per million man 
hours worked. 

Performance in FY21 Target for FY22

Workplace injuries
Zero work-related incidents that resulted in permanent 
disability

Workplace fatalities
Zero work-related fatalities 

Management System Certifications
bizSAFE Star certified
bizSAFE Partner certified
ISO 45001 Standards on Occupational Health and Safety

NetLink endeavours to maintain our performance 
of zero work-related incidents that resulted in staff 
permanent disability or fatality.
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Our Environment

Climate Change Risk 
While we have managed to remain 
resilient through the global pandemic, 
climate change poses a further 
threat to the status quo. NetLink has 
acknowledged the potential impact 
of climate change to our business and 
stakeholders, and are cognisant of 
the need to deeply understand and 
address these risks. Understanding and 
managing these risks is important not 
only to safeguard our business, but 
also to support the resilience of the 
communities and businesses relying on 
our fibre network. 

This year, NetLink has taken steps to 
understand, assess and disclose on 
climate change related risks to our 
business. This is our first step in the 
process, where we have assessed 
our physical climate change risks 
and analysed our ability to remain 
resilient to these risks. The assessment 
was conducted internally by our 
management team within a workshop 
setting. Once the risk assessment 
had been conducted, management 
consulted the Board to validate the 
assessment. 

As a part of the process we considered 
acute risks relating to increased 
severity of extreme weather events 
such as floods, and chronic risks 
such as extreme variability in weather 
patterns, rising mean temperatures, 
and rising sea levels. By nature, our 
fibre infrastructure is less susceptible 
to water and lightning related faults as 
compared to copper cables and street 
based electronics. 

When it comes to exposure to flooding 
and sea-level rise, our network assets 
are not experiencing any significant 
impact or risk exposure. Our central 
offices are not in flood prone areas. 

6 Energy consumption was not identified as a material factor but has been included as additional disclosure in this Sustainability Report as a 
result of its growing importance.

However, in the event that flooding 
does take place, we have sump pumps 
installed in our buildings, which can 
be used to remove water from the 
sump pits. We have also procured 
absorbent flood pads as an additional 
measure which can keep water out of 
our buildings. While our infrastructure, 
including our fibre network, ducts and 
manholes, is not damaged by water 
exposure, we will continue to monitor 
what disruptions will be experienced if 
extensive flooding and sea-level rise 
takes place in the future.

Rising temperatures do not have a 
notable impact on our fibre network. 
We do however note that increased 
temperature will increase the need for 
cooling in our central offices and will 
increase our electricity consumption. 
In response we continue to explore 
measures to improve efficiencies 
across our business and reduce our 
electricity consumption. 

As a next step we intend to continue 
advancing our understanding of 
climate risk exposure through widening 
the scope of our assessment, and 
begin to understand what are the 
possible scenarios that may unfold. 
We are closely monitoring the 
plans of Singapore government to 
respond to risks such as sea-level rise 
and temperature rise, and look to 
understand how we can contribute to 
nationwide efforts. 

While NetLink already actively seeks 
opportunities to reduce its electricity 
consumption, we will further assess 
what are the potential risks and 
opportunities to our business arising 
from the transition to lower carbon 
economies, such as understanding the 
nature of Greenhouse gas (“GHG”) 
emissions within our supply chain, 
emerging low carbon technologies, 
changing customer behaviors in 

response to climate change, new 
regulations and government directives 
on climate change that may impact 
our business.

Energy Consumption
Energy consumption6 is an area we 
continue to monitor closely. The bulk 
of our energy consumption is used to 
power co-location rooms, where the 
RL’s equipment are maintained.  
In this regard, we have no direct control 
over the type of equipment used by 
the RLs and in connection, the energy 
consumed by the RL’s equipment.  
Our own energy consumption,  
as compared to the energy consumed 
by the RL’s equipment, is not material. 

To effectively manage our energy 
consumption, and in turn reduce our 
GHG emissions, we actively track  
and monitor our energy consumption  
to identify anomalies in usage and  
to highlight improvement areas.  
We continually seek importunities to 
embark on more energy efficiency 
initiatives.

Improved Cooling Efficiencies 
The temperature in our co-location 
rooms are monitored. The RL’s 
equipment operates continuously and 
needs to be in a cool environment so 
that it does not become overheated. 
NetLink makes a concerted effort 
to monitor and control the room 
temperature at an optimal level, 
balancing the needs of the RLs and our 
aims to be greener. 

We have also continued to explore 
the potential of piloting a ‘blanking’ 
project – an initiative to reduce 
energy consumed for cooling based 
on a containment concept. We have 
implemented blanking for new  
co-location rooms built in the year and 
will gradually roll out to the existing 
rooms over the next four years.
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Other Energy Consumption
NetLink’s direct energy consumption 
arises from electricity used in the 
offices as well as diesel used to power 
up generators and company vehicles. 
We continue to seek opportunities 
to improve our energy use, including 
choosing energy efficient equipment 
when replacements are planned, 
training and regular internal 
communication to raise awareness 
amongst our employees. 

Waste Management
As we maintain and expand our fibre 
network we look to reduce and reuse 
our waste as far as possible. The vast 
majority of our organisational waste 
produced consists of fibre scraps 
and recovered fibre cables through 
cable diversion. While not all waste 

is avoidable, we ensure waste is 
disposed off in accordance with the 
applicable rules and regulations. 

Fibre Scraps
NetLink continues to practise good 
fibre cable installation planning. 
For each installation work, we 
carefully calculate fibre cable 
requirements to limit the amount of 
fibre scrap. After completion of fibre 
installation works, any excess fibre 
cable is returned to the warehouse 
for future use. Where the excess fibre 
cables are too short to be reused, 
these termed as “fibre scraps” are 
disposed. Our continued efforts have 
ensured that we meet our target of 
limiting the percentage of fibre scraps 
disposed in proportion to total fibre 
issued to less than 2.5%.

Recovered Fibre Cables
Where cable diversion is required, 
for example due to road works or 
buildings to be demolished, NetLink 
will recover the previously laid fibre 
cables and lay new fibre cable. These 
recovered fibre cables cannot be 
reused and will be disposed. 

Waste Disposal
NetLink’s appointed waste vendor 
collects the fibre waste and disposes 
it at a National Environment Agency 
(“NEA”) approved facility for 
incineration.

Performance in FY21 Target for FY22

Total Fibre Waste Disposed
Fibre scrap: 19.2 tonnes
Recovered fibre cable: 194.8 tonnes

Percentage of Fibre Waste Generated in Proportion to 
Total Fibre Cables Issued
1.35% of fibre scrap in proportion to total fibre cable 
issued

Compliance with the Relevant Laws and Regulations
Zero incidents of non-compliance with the relevant laws 
and regulations on waste disposal practices 

NetLink targets to keep fibre scrap within 2.5% of the 
total fibre cable issued for the year and continues 
to maintain compliance with the relevant laws and 
regulations on waste disposal practices.
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GRI Content Index
GRI Standards 
2016

Disclosure 
Number Disclosure Title Section and Page Reference / Notes

Universal Standards
GRI 102: General 
Disclosures 

Organisational Profile
102-1 Name of the organisation NetLink NBN Trust and its subsidiaries
102-2 Activities, brands, products, and services Pages 1 - 3
102-3 Location of headquarters Singapore
102-4 Location of operations Singapore
102-5 Ownership and legal form Pages 112, 193 - 194
102-6 Markets served Pages 2 - 3
102-7 Scale of the organisation Pages 22 - 29, 86
102-8 Information on employees and other workers Pages 86 - 89
102-9 Supply chain Page 91
102-10 Significant changes to organisation and its 

supply chain
N/A

102-11 Precautionary principle or approach Pages 66 - 71
102-12 External initiatives NetLink adopts ISO standards for Business Continuity 

Management (ISO 22301:2012), Risk Management 
(ISO 31000:2018) and Occupational Health and Safety 
(ISO 45001:2018). 

102-13 Membership of associations NetLink has memberships with relevant organisations 
such as Singapore National Employers Federation. 

Strategy
102-14 Statement from senior decision-maker Page 76
Ethics and Integrity
102-16 Values, principles, standards, and norms of 

behaviour
Page 78

Governance
102-18 Governance structure Page 78
Stakeholder Engagement
102-40 List of stakeholder groups Page 79
102-41 Collective bargaining agreements Page 90
102-42 Identifying and selecting stakeholders Page 79
102-43 Approach to stakeholder engagement Page 79
102-44 Key topics and concerns raised Page 79
Reporting Practice
102-45 Entities included in the consolidated 

financial statements
Page 150

102-46 Defining report content and topic 
Boundaries

Page 76

102-47 List of material topics page 78
102-48 Restatements of information N/A
102-49 Changes in reporting N/A
102-50 Reporting period 1 April 2020 to 31 March 2021
102-51 Date of most recent report NetLink’s Sustainability Report for FY20, incorporated 

in our FY20 Annual Report, was published on SGXNet in 
June 2020.

102-52 Reporting cycle Annual
102-53 Contact point for questions regarding the 

report
Page 76

102-54 Claims of reporting in accordance with GRI 
Standards

Page 76

102-55 GRI content index Pages 94 - 96
102-56 External assurance NetLink has not sought external assurance for this 

reporting period and may consider it in the future.
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GRI Content Index
GRI Standards 
2016

Disclosure 
Number Disclosure Title Section and Page Reference / Notes

Universal Standards
GRI 103: 
Management 
Approach

Reporting Practice
103-1 Explanation of the material topic and its 

Boundary
The material factor boundaries are defined as where 
NetLink has significant impacts and has caused 
or contributed to the impacts through its business 
relationships. 

Material factors with internal boundaries:
• Economic Performance
• Talent Retention
• Diversity and equal opportunity

Material factors with internal and external boundaries:
• Connecting the nation
• Infrastructure, quality and reliability of networks
• Governance and transparency
• Compliance with laws and regulations
• Occupational health and safety
• Waste management

Topic-specific Standards
Economic Performance
GRI 103: 
Management 
Approach

103-2 The management approach and its 
components

Pages 22 - 29, 98 - 168

103-3 Evaluation of the management approach
GRI 201:
Economic 
Performance

201-1 Direct economic value generated and 
distributed

Connecting the Nation
GRI 103: 
Management 
Approach

103-2 The management approach and its 
components

Pages 82 - 83

103-3 Evaluation of the management approach
GRI 203:
Indirect Economic 
Impacts

203-2 Significant indirect economic impacts

Compliance with Laws and Regulations
GRI 103: 
Management 
Approach

103-2 The management approach and its 
components

Page 85

103-3 Evaluation of the management approach
GRI 205: Anti-
corruption

205-3 Confirmed incidents of corruptions and 
actions taken

GRI 419: Socio-
economic 
Compliance

419-1 Non-compliance with Relevant Laws and 
Regulations

Energy Consumption*
GRI 103: 
Management 
Approach

103-2 The management approach and its 
components

Pages 92 - 93

103-3 Evaluation of the management approach
Waste Management
GRI 306: Effluents 
and Waste

306-2 Waste by type and disposal method Page 93

GRI 307: 
Environmental 
Compliance

307-1 Non-compliance with environmental laws 
and regulations

* Non-material factor
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GRI Content Index
GRI Standards 
2016

Disclosure 
Number Disclosure Title Section and Page Reference / Notes

Topic-specific Standards
Occupational Health and Safety
GRI 103: 
Management 
Approach

103-2 The management approach and its 
components

Pages 90 - 91

103-3 Evaluation of the management approach
GRI 403: 
Occupational 
Health and Safety 
(2018)

403-1 to 
403-7 

Management approach disclosures

403-8 Workers covered by an occupational health 
and safety management system

403-9 Work-related injuries
Talent Retention
GRI 103: 
Management 
Approach

103-2 The management approach and its 
components

Pages 86 - 88

103-3 Evaluation of the management approach
GRI 401: 
Employment

401-1 New employee hires and employee turnover

GRI 404: Training 
and Education

404-1 Average hours of training per employee per 
year

Diversity and Equal Opportunity
GRI 103: 
Management 
Approach

103-2 The management approach and its 
components

Pages 88 - 90

103-3 Evaluation of the management approach
GRI 405:  
Diversity and Equal 
Opportunity

405-1 Diversity of governance bodies and 
employees

GRI 406:  
Non-discrimination

406-1 Incidents of discrimination and corrective 
actions taken

Non-GRI Topic
Disclosure 
Number Disclosure Title Section and Page Reference / Notes

Infrastructure, Quality and Reliability of Networks
GRI 103: 
Management 
Approach

103-2 The management approach and its 
components

Pages 83 - 85

103-3 Evaluation of the management approach
Governance and Transparency
GRI 103: 
Management 
Approach

103-2 The management approach and its 
components

Pages 36 - 65

103-3 Evaluation of the management approach
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